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V/v: Giai trinh Phuong an khac phuc
15 liiy ké nim 2018
Kinh gitri: - Uy ban Chitng khoan Nha nwéc

- S¢ giao dich Chitng khoan TP. Hé Chi Minh

- Can cir Cong van 296/SGDHCM-NY ngay 26/2/2018 cua So Giao dich Chizng khoan TPHCM;
- Can cir tinh hinh hoat dong thuc te cua Céng ty Co phan Hiung Virong;

Cong ty C6 phan Hing Vuong giai trinh nguyén nhan két qua kinh doanh 2017 bi I3 va Phuong 4n
khac phuc trong nam 2018 nhu sau:

1. Két qua kinh doanh nim 2017 bi 15

B4o céo két qua kinh doanh ndm 2017 ctia Cong ty C6 phan Hing Vuong bi 16 ¢ ca béo co riéng (15
sau thue TNDN: am 224.424.400.608 d) va bao cdo hop nhat (10 sau thué cua cong ty me: am
712.960.210.643 d) chu yeu do 2 nguyén nhan:

a. Thiéu hut nguyén liéu

Nam 2017 chung kién gia xuat khau ca tra fillet ting cao nhat trong vong 10 nam tr¢ lai. Nhung, trai
nguoc véi nhu cau khong ngimg ting cua thi trudng, ngudn cung ca tra nguyén liéu mdi ngay mot
giam.

Tinh trang thiéu hut nguyén liéu da bat dau tir nira cudi nam 2016 va kéo dai dén dau nam 2018 chua
c6 dau hiéu hoi phuc. 11 nha méy vai 15.000 lao dong cia Hung Vuong hoat dong & mirc d6 cim
ching, giam 50% cdng suat, chu yéu tai ché hang trong kho dé duy tri xuat khau. Nguyén liéu khdng
du, chi phi ¢é dinh Ion, cong thém chi phi tro cap cho ngudi lao dong trong thoi gian tam ngung san
Xuat, 1am cho gia thanh san xuit ting 30%.

Gia Xgét khau cho du tdng manh cling khong du bu dap chi phi san xuat. Day 1a nguyén nhan chinh
dan dén bao cao két qua kinh doanh bi 15.

b. Chi phi lai vay va &p luc tai chinh tir cac dy 4n diu tw dé dang

C6 duogc sy dong tinh caa Bo Nong nghiép Phat trién Nong thon, su ung ho cia co quan lanh dao cac
tinh An Giang, Long An, Binh Pinh, ciing nhu cam két ddng hanh ciia cac ngan hang, tir nam 2015
dén cudi nam 2017, Cong ty C6 phan Hing Vuong di trién khai thuc hién cac dé an phat trién veé
chan nudi heo theo md hinh cong nghé cao va xay dung kho lanh 60.000 pallet van hanh hoan toan
bang robot.
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259.938.704.424

33.000.000.000
53.593.888.090
173.344.816.334
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606.523.643.657

77.000.000.000
125.052.405.543
404.471.238.114

477.092.864.146

80.580.216.920
205.294.893.504
133.020.781.202
55.188.077.542
2.875.665.272
133.229.706

173.463.205.497

7981954806
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38.405.800.373
55.709.694.495

94497748

101.588.706.625

3.215.041.025
67.985.400.000
30.345.915.600
42.350.000

149.601.485.506

10.021.933.554
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646.401.388.043 1.508.269.905.431

Pi thue hién dén 28/2/2018

Von doi wng

231.996.365.714

40.000.000.000
30.802.431.026
66.293.934.688

167.774.576.073

69.068.757.360
64.404.751.944
20.387.970.094
9.614.675.277
4.108.093.246
190.328.152

106.885.181.203

11.402.792.580
42.841.756.880
47.925.390.503
4.580.244.457
134.996.783

30.397.110.550

4.592.915.750
1.782.800.000
23.991.144.800
30.250.000

103.339.149.440

14.317.047.934
31.360.664.000
54.200.296.506

3.461.141.000

Vén vay

94.900.000.000

70.000.000.000
24.900.000.000

257.310.970.233

65.279.568.299
161.342.185.447
30.689.216.487

132.589.758.791

52.730.375.594
4.854.349.804
75.005.033.393

640.392.382.980 484.800.729.024

Pén nay, mot s6 cong trinh di duoc hoan tat dén 80%, nhung viéc giai ngan tu phia ngan hang lai bi
tri hodn. C6 nhiing du an phai st dung hoan toan ngudn vén ngan han caa Coéng ty ma khdng co su
hd tro ndo tir phia ngan hang cam ké.

Téng sé von ma phia ngan hang cam két tai trg cho cac dy &n noéi trén 1a 1.508 ty, twong tng véi
70% tong gia tri dau tu cac du an, thuc té mai chi giai ngan dugc 484 ty, nghia la chua duoc 1/3 gia
tri cam két.



Tong sb von Cong ty di bo ra 1én dén 640 ty, duogc trich tir ngudn vén ngan han, vai i suét binh
quan 9%/nim. Diéu nay 1a gay ra tinh trang mat can ddi vén nghiém trong cho Cong ty. Trong khi
cac dur an con do dang chua thé tao ra loi nhuan thi Cong ty van phai gong ganh chi phi I3i vay phat
sinh mdi ngay. C6 thé thiy, mic du tong du ng vay ngan han va dai han cudi ky tai 30/9/2017 da
giam 969 ty so véi dau ky , twong duong 11%, nhung chi phi l4i vay ctia ca nam 2017 lai ting dén
8%.

30/09/2017 01/10/2016 Chénh léch TV 18
Vay ngén han 7.069.725.661.061  7.649.832.501.487 (580.106.930.426)  -8%
Vay dai han 671.008.980.168  1.059.937.293.251 (388.928.313.083)  -37%
Céng 7.740.734.641.229  8.709.769.884.738 (969.035.243.509) -11%
Chi phi 13i vay 506.924.980.878  469.993.067.203  36.931.922.675 8%

O day chua tinh phan ai vay dang vén héa vao chi phi dau tw xay dung co ban, khdng phan énh trén
béo céo két qua kinh doanh.

2. Phwong an khic phuc trong nim 2018

Hién tai, sb 15 Iy ké tai ngay 30/9/2017 caa Cong ty 14 (423.787.962.609) d trén B&o céo hop nhat
va (224.424.400.608) d trén Bao cdo riéng.

Cong ty dé ra phwong an khic phuc 15 liy ké trong nam 2018 nhu sau:

- Thodi vén mot sb cong ty con nhu Cong ty C6 phan Thuc pham Sao ta (100%), Cong ty C6
phan Thic an chin nudi Viét Thang (trén 50%)

- Thanh ly mot sé bat dong san: 765 Hong Bang, 94 Pham Binh H6 tai HCM

- Pobng cira mot s6 nha may ché bién thuy san hoat dong khéng hiéu qua do tinh trang thiéu hut
nguyén liéu

- Thoa thuan véi ngan hang veé viéc tiép tuc tai tro nguon von trung-dai han dé hoan thanh cac
du 4n dang trién khai do dang. Dong thoi, khoanh no va ¢é chinh sach wu dai 14i suat ddi voi
cac khoan no hién tai.

Trén day la céc giai trinh caa Cong ty Co phan Hung Vuong theo yéu cau cua Sé Giao dich Ching
khoan TPHCM.
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